
l\1INUTES 
SECOND BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2021- 2022 

THURSDAY, MAY 13, 2021 
5:00 o'clock p.m. 

CALL TO ORDER: The second budget meeting for Fiscal Year 2021 - 2022 was called 
to order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, 
County Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Warden Billy Howell, E-911 Director Teresa Warburg, Clerk of Court 
Lynn Purvis, Chief Tax Assessor Jim Mac Booth, Probate Judge Wes Lewis, and Finance 
Director David Zeanah. 

CLERK OF COURT: Mr. Cannon presented the recommended budget request for the 
Clerk of Court, in the amount of $636,070.00, and noted no new position requests. Mr. 
Cannon noted a primary capital item request, in the amount of $2,100,000.00, regarding the 
digitization of records. 

Lynn Purvis, Clerk of Court, requested the restoration of $10,000.00 she had previously 
included in her budget for overtime, stating that it would be necessary in order to prepare 
historical documents for digitization. In addition, Mrs. Purvis requested that the Board 
grant a Board of Equalization (BOE) administration supplement to her Chief Deputy Jessica 
Boyd. 

(Wes Lewis, Probate Judge, entered the meeting at 5:11 p.m.) 

Mrs. Purvis stated that her recommendation for KOFILE to perform the digitalization of 
records was due to their certification by the Georgia Superior Court Clerks Cooperative 
Authority (GSCCCA). Mrs. Purvis stated that she did not feel comfortable turning her 
records over to an entity that was not certified by the GSCCCA. 

Mr. Cannon noted that $50,000.00 was granted to the Clerk of Court out of 2002 SPLOST 
funds for digitization efforts. 

Chairman Braswell and Commissioner Hardin requested that Mrs. Purvis request updated 
bids regarding records digitization. 

In closing, Mrs. Purvis thanked the Board for the opportunity to present her budget. 

TAX ASSESSOR: Mr. Cannon presented the recommended budget request for the Tax 
Assessors Department, in the amount of $705, 798.00, and noted no new position requests. 
Mr. Cannon stated that three capital items were requested in the form of a new mapping 
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software and two new pickup trucks. Mr. Cannon noted that all capital outlay requests were 
eliminated with the exception of one pickup truck. 

Jim Mac Booth, Chief Tax Assessor, explained that the mapping software requested, 
EagleView1 utilized five different cameras to take pictures of property. Mr. Booth also noted 
that this technology would be easy to integrate with QPublic. 

Costs of the mapping software program were briefly discussed as were trucks being requested 
within the proposed budget. 

Mr. Booth stated that utilizing the mapping software would provide much needed property 
information and would also assist E-911 and law enforcement when responding to a location 
in the event of an emergency. 

Mr. Cannon requested that Mr. Booth follow up with EagleView and request an on-site 
demonstration of their aerial mapping software technology. 

COUNTY PRISON: Mr. Cannon presented the recommended budget request for the 
County Prison, in the amount of $21146,348.001 noting no new position requests or 
significant capital outlay requests. Mr. Cannon noted that $50,000.00 was budgeted in 2019 
SPLOST for general upgrades and improvements that may be necessary throughout the 
budget year. 

Warden Billy Howell requested that his inmate supplies line item be increased by $21000.001 

noting that the Georgia Department of Corrections declared that the inmate census would be 
restored to its contracted amount within the next few months. 

Warden Howell thanked the Board for the $.75 an hour increase granted earlier within the 
budget year to correctional officers but stated that he hoped the Board would consider 
something other than tenure for his remaining administrative staff. 

Discussion ensued regarding increased medical costs and state reimbursements for inmate 
costs. 

E-911 DEPARTMENT: Mr. Cannon presented the recommended budget request, in the 
amount of $1 1316,893.00, for the E-911 Department, noting no new position requests or pay 
increases. Mr. Cannon called upon Teresa Warburg, E-911 Director, to discuss two capital 
purchase items in the form of upgrades to dispatch consoles and a Zetron Rapid SOS 
Interface. 

Mr. Cannon presented a short video of a 911 call utilizing Zetron Rapid SOS Interface. 

Mrs. Warburg noted that E-911 was currently utilizing the free version of the interface but 
stated that with the updated system, before the call was answered, a location would ping on 
an aerial map granting the telecommunication operator the exact location of the caller. As a 
result, Mrs. Warburg stated that callers could be located faster, noting how important 
seconds and/ or minutes count in an emergency situation. 
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Several calls were reviewed where possessing the abovementioned software would have 
significantly increased response time. 

Upfront costs, as well as ongoing support and maintenance costs, were thoroughly discussed. 

Mrs. Warburg stated that the existing dispatch consoles utilized by her department were 24 
years old. As a result, Mrs. Warburg stated that she included the replacement of these 
consoles in the recommended budget at a cost of approximately $150,000.00. 

Discussion ensued regarding the need to replace the outdated dispatch consoles. 

PROBATE COURT: Mr. Cannon presented the recommended budget request, in the 
amount of$328,987.00, for the Probate Court, noting two employee pay increase requests. 

Wes Lewis, Probate Judge, stated that various increases in permit revenue would easily 
compensate for the salary increases requested. Mr. Lewis stated that his current employees 
were very dedicated to the Probate Office and the county and further stated his belief that 
they were well deserving of the requested increases. 

Commissioner DeMott commended Judge Lewis on the efficiency of his department and 
employees. 

Judge Lewis commended his elections team, voicing his belief that they were among the best 
in the state. 

A recent request to conduct elections for the city of Moultrie was briefly discussed. 

Judge Lewis thanked the Board for the opportunity to present his budget requests. 

TAX COMMISSIONER: Mr. Cannon presented the recommended budget request, in 
the amount of $666,310.00, for the Tax Commissioner's office, noting one pay request for 
the department. 

(Cindy Harvin, Tax Commissioner, joined the meeting via telephone at 6:16 p.m.) 

Mrs. Harvin cited justifications for the requested pay increase in her budget and in closing, 
thanked the Board for their time. 

At this time, discussion ensued regarding various items presented within each of the 
abovementioned departmental budgets, to include both tenure pay and merit pay. 

(The Board recessed for a supper break at 6:24 and reconvened at 6:47 p.m.) 

SOLID WASTE PROPOSAL DISCUSSION: Mr. Cannon proposed to treat both 
divisions of the Solid Waste Fund (Residential and Landfill) as separate entities in terms of 
cost and revenue. Mr. Cannon also recommended increasing the tipping fee at the landfill to 
$50.00 per ton. 
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Discussion ensued regarding the solid waste proposal as well as the new county employee 
position at the local NRCS office. 

Discussion extensively ensued regarding tenure and merit play for county employees. 
It was the consensus of the Board to discontinue both merit and tenure pay increases for any 
employee who was working and drawing retirement. 

The feasibility of an incinerator at the landfill was discussed. Mr. Cannon stated that it was 
worth pursuing and he would follow up on the matter at a later date. 

There being no further business to come before the board, the meeting was adjourned at 8:14 
p.m. 

Respectfully submitted, 

Denver F. Braswell 
Chairman 
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